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Project approvals  For 2009-10, Infoway will deliver 
$380 million to $410 million in new project approvals 
with a point estimate of $395 million. The approvals 
will be directed at the new investment areas: electronic 
medical records and consumer health solutions.

Project expenses  For the more-than $2.1-billion 
capital endowment, Infoway will project expenses 
between $350 million and a stretch goal of $400 million 
with a corporate target of $375 million. This will bring 
total cumulative expenditures to $1.2 billion.

New investment programs for 2009  Infoway  
will quickly begin the process of developing investment 
strategies to approve and expense the funding in the  
two new investment programs – electronic medical 
records and consumer health solutions – so that the 
economic stimulus of this funding can be felt as soon  
as possible within the next 24 months.   

Position for the future  Infoway will continue  
to focus on the successful completion of projects  
to position itself as a global leader and a recipient  
of future recapitalization.

Target the investments

Vision 2015: Advancing the next generation  
of health care in Canada  Infoway will complete 
the strategies and implementation plans to support the 
evolution of Vision 2015 with a focus on bridging the 
electronic health record infostructure into new business 
areas (e.g., primary care, chronic disease management, 
wait time management, consumer health solutions).  

Health leader roundtables  Infoway will actively 
engage government, health authorities, clinicians, 
patients, vendors and other stakeholders through 
roundtables and forums to openly discuss the 
opportunities and challenges of electronic health  
records, electronic medical records and consumer  
health solutions.

Jurisdictional planning and review  Infoway will 
continue to work collaboratively with all jurisdictions 
through its regional structure to align its plans and 

priorities with the Infoway investments for electronic 
health records, electronic medical records, telehealth, 
public health surveillance, consumer health and patient 
access solutions.

Stakeholder collaboration  Infoway will continue  
to reach out to stakeholder groups – national, provincial 
and territorial health organizations, regional health 
authorities, physicians, nurses and pharmacists – to 
identify areas for collaboration.

Vendor communication  Infoway will continue to 
provide vendor briefings using town hall meetings and 
one-on-one executive and technical sessions as a way to 
identify Blueprint requirements, planned investments  
and associated opportunities.

Collaborate with partners

Patient safety  Infoway will continue to collaborate 
with the Canadian Patient Safety Institute and other 
stakeholders to identify the gaps and opportunities 
associated with electronic health records, electronic 
medical records and patient safety. 

Patient access  Infoway will work with Health Canada 
and the jurisdictions to execute the strategy for the 
deployment of an electronic health infostructure that 
improves patient access to quality care, including patient 
wait times.

Aboriginal health care  Infoway will work with Health 
Canada, the Association of First Nations, jurisdictions 
and other stakeholders to increase the coverage of 
telehealth solutions in First Nations communities.

Cancer care  Infoway will continue to collaborate with 
the Canadian Partnership Against Cancer to replicate 
technologies that enable synoptic reporting.

Mental health care  Infoway will work with the 
Canadian Mental Health Commission and other 
stakeholders to increase the coverage of tele-mental  
health solutions.

Primary care  Infoway will work collaboratively 
with jurisdictions to support their efforts to procure, 
implement and use physician office electronic medical 
records and chronic disease management systems in 
support of primary care renewal.  

Health system use of data  Infoway will work 
collaboratively with the Canadian Institute for Health 
Information and other stakeholders to define a 
coordinated strategy for the secondary use of data from 
the electronic health record and electronic medical  
record systems. 

Participate in health care renewal

Infoway’s Plans for 2009-10

http://www2.infoway-inforoute.ca/Documents/Vision_2015_Advancing_Canadas_next_generation_of_healthcare[1].pdf


Quality improvement  Infoway will implement a 
coordinated enterprise approach to change management, 
knowledge management, benefits evaluation and 
clinical adoption. Infoway will complete a current state 
analysis for the existing adoption targets and change 
management activities, and will examine and revise its 
existing Adoption Framework.

Professional practice  Infoway will establish 
a collaborative approach to influence clinical 
transformation that provides leadership and support 
for professional practice, clinical informatics, clinical 
standards, and research and development. Infoway  
will continue to foster partnerships with key 
professional and national associations to advance 
adoption of solutions. 

End-users  Infoway will complete ‘Phase 1’ of the  
End-User Strategy and share lessons learned from 
the Peer-to-Peer Networks and completed Canadian 
Medical Association case studies. After completing the 
Physician Office System Requirements, Infoway will 
disseminate the results. Infoway will also develop an 
approach to advance nursing documentation standards 
and the health informatics curriculum. 

Benefits evaluation  Infoway will complete a pan-
Canadian aggregation study that measures the impact 
of Generation 2 Drug Information Systems on patient 
safety. Infoway will also complete and communicate 
the benefits realized for two to five of the remaining 
Innovation and Adoption projects, and for select 
Telehealth benefits evaluation projects.

e-Health information  Infoway will enhance the 
support and dissemination of e-health information to 
Infoway employees and other key stakeholders through 
its Virtual Library, ExpressWay, KnowledgeWay, 
e-journals and newsletters.

Promote solution adoption and benefits realization

Infoway’s Plans for 2009-10

Blueprint  Infoway will continue to work with 
jurisdictions and vendors to promote the use of 
standards-based solutions. A refined Electronic Health 
Record Solution (EHRS) Blueprint will support 
Infoway’s 2015 Vision. Infoway will integrate and 
harmonize the architecture, privacy and security, and 
standards activities to better coordinate and collaborate 
on products and services delivery. 

Standards  Infoway will continue to manage the 
Infoway Standards Collaborative, which: delivers core 
and client support services for pan-Canadian standards 
and architecture products; liaises with international 
standards development organizations (e.g., ISO, HL7, 
IHTSDO); fosters and supports the uptake and use of 
standards in project investments; aligns electronic health 
record systems with the EHRS Blueprint; and develops 
standards for consent.

Solutions  Infoway will complete and renew preferred 
solution agreements and where possible, replicate 
solutions in diagnostic imaging, drug information 
systems, interoperable EHR, and lab information 
systems projects. Infoway has launched a certification 
service for e-health solutions and will develop a 
tooling and open source strategy to support solution 
deployment. Infoway will continue to provide technical 
support to e-health projects on a pan-Canadian basis.

Risk and quality  By collaborating with all 
jurisdictions, Infoway will measure, monitor and 
mitigate risks associated with implementation of 
initiatives currently underway. Infoway will implement 
best practices to ensure the project deliverables and 
solutions are consistently of acceptable quality.

Privacy  Together with the Privacy Forum and  
other stakeholders, Infoway will focus efforts on 
common solutions for accountability, consent, 
secondary uses and trans-border flow of data.  
Infoway will foster pan-Canadian positions on health 
information governance issues and privacy as they 
pertain to integration and the secondary use of data 
from electronic health information systems.

Support solution deployment
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http://www.infoway-inforoute.ca/lang-en/standards-collaborative


Corporate InformationHealthy Choices. Healthy Future. 

As Canadians, we are moving closer 
to an information age in which we: 
•	 access health information any time of the day,  

any day of the week; 

•	 receive a personalized care plan in the  
convenience of our home or place of work; 

•	 communicate with a doctor, nurse or pharmacist 
without taking time off work; 

•	 monitor a medical condition at home with a device 
that can transmit results to a health professional; 

•	 access a website to learn more about a  
particular medical condition or post questions  
on a discussion board; 

•	 schedule a medical appointment for the most 
convenient time; 

•	 access videos providing disease-specific information; 

•	 request a prescription refill electronically; 

•	 e-mail a question to a doctor and receive an  
answer via e-mail; 

•	 monitor workouts and track fitness over time; 

•	 monitor calorie counts and nutritional status.

Innovations in health and wellness technologies are 
starting to take hold in Canada. As Canadians, we will 
have more choices in communicating with health care 
providers and managing our own health.

Over the next decade, emerging consumer health 
solutions will give us the choice to become more involved 
in our health care. Where once we could only access our 
health information during a face-to-face visit with our 
provider, new tools will afford us the option of accessing 
our health record anywhere, anytime. Where once it was 
only a doctor or nurse who took our blood pressure or 
measured our blood glucose levels, soon we will be able to 
conduct these checks ourselves in the convenience of our 
own home, thanks to remote patient monitoring devices.

Tools that help us access our health information will 
make us more knowledgeable, confident and involved, 
and will inevitably change the way we act. As managers  
of our own health information, we will be in control  
of the many, important choices that impact our health  
and well-being.
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“ The greatest power  
that a person possesses  
is the power to choose.”

J. Martin Kohe, author and psychologist 
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